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east qe rmany 

Political/Economic. 

Directive f o r the work of Trade Re pr o tentative a of 
EAST GE.MANY in Capitalist Countries 

The Trade Representatives of EAST GERMANY in capitalist countries 
are representatives of the East German Government. Their chief tasks are 
to care for, and the increase uid normalisation of, trade relations of 
EAST GERMANY with capitalist countries, and the strengthening of the 
reputation of our Republic and the creation of friendly relations with 
ail people. 


I. GENERAL 

1. The Offices of the Trade Representatives of EAST GERMANY in capitalist 
countries are independent organisations* The principal guidance for all 
Trade Representatives , as apart from their status, stems from the instruc- , 
tiun .3 of the Ministry of Foreign ^kade. There are the following kinds of 
representative^ of EAST GERMANY i- 

(a) Representatives of the Eas~c German Government. 

(b) n M of the Ministry of Foreign Trade. 

(c) ,f n of the Chamber for Foreign Trade. 

(d) " M of 1IA Kompensation ' 

2. All official instructions and decisions of the Ministry of Foreign 
Trade arc binding upon the work of Trade Representatives. 

3. The Foreign Trade Undertakings of EAST GERMANY shall have close co- 
oper ai; ion with colleagues in the Trade Represent fives’ offices in the 
conduct of their trade policy and commercial tasks. This co-operation 
takes place especially in the j. egular lei ivory of s Eos data, to the 
Offices of the Trade Representatives by the Foreign Trade Undertakings . 

4 . Tiie Trade Representatives are required, -ithin the limits of 
their brief, to represent all interests of EAST GERMANY in the partner 
country. For this purpose the various specialists are empowered, in 
accordance v/ith the instructions given them by the Foreign Trade Under- 
takings, to conduct export and import business on the latters 1 behalf. 

5. The bases for the representation of the commercial interests of 
EAST GERMANY in the countries concerned are the study of economic 
conditions and their development, scientific market and price research, 
knowledge of export and import production, as well as the setting up of a 
far reaching net of sales representatives. Customer -service and the 
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cr it ion of spare parts stores and consignment depots are also the 
duties of the Trade Representatives. 

6. The preparation and conclusion of export and import business 
through the Trade Representatives (for the current year) is based 
upon the plan "Land -War e" , as well as upon the sales data from the 
Foreign Trade Undertakings. 

7* The conclusion of import business by the Trade Representatives 
follows without exception after examination of the prospects available 
to the Foreign Trade Undertakings , as well as submission of the 
necessary specifications or technical data. The prices quoted by the 
Foreign Trade Undertakings are to be taken as maximum prices. Trade 
Representatives are required to choose the right time and favourable 
•onditions according to their knowledge of the market, and make corres- 
ponding proposals to the Foreign' Trade Undertakings. 

8 . The Ministry cf Foreign Trade and the Foreign Trade Undertakings 
of EAST GERMANY are required to plate the necessary information for the 
fulfilment of their duties at the disposal of the Trade Representatives. 

9. The Heads of the Offices of the Trade Representatives and their 
deputies are empowered and required, on the basis of the official 
instructions of the Trade Representatives , to take up contacts with 
official Government offices in conformity with the commercial targets of 
the Ministry of Foreign Trade, without special powers being granted them. 


10. Negotiations, with the purpose of altering the present form of 
trade relations and agreements, e.g. the conclusion, renewal or 
amendment of trade treaties, are only permitted with the written 
permission of the Ministry of Foreign Trade. 

11. Tho experts of the Offices of the Trade Representatives are 
required to keep the responsible departments of the Ministry of Foreign 
Trade regularly informed of the latest information on tenders in the 
markets of capitalist countries. 


12. The Foreign Trade Undertakings will send the Trad© Representatives 
copies of all export and import contracts with the country concerned. 

If contracts are directly concluded by the Trade Representatives the 


originals are to be sent to the Foreign Trade Undertakings • 
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13. Members of the Office of the Trade Representative in one 
country req uir e the permission of the responsible department of the 
Ministry of Foreign Trade before visiting a Trade Representative in 
another country. 

14. The Trade Representatives of EAST GERMANY shall have close 
contact with the representatives of friendly states ,/i.e. EAST BLOC/ 
in the countries concerned. They shall give support to the mutual 
interest of the democratic world market in the capitalist countries. 

15. Negotiations with commercial sections of East German Embassies 
in democratic countries by the Trade Representatives of EAST GERMANY 
in capitalist countries are only permitted through the Department for 
Trade with Capitalist Countries in the Ministry of Foreign Trade. 


IX. flTTATN OF RESPONSIBILITY - Staffing . 

1. The Trade Representatives of EAST GERMANY, in capitalist countries are 
under the orders of the Head of the responsible department (Hauptabteilung 
kapitalistischen Ausland) in the Ministry of Foreign Trade. 

The Deputy Minister for Trade with Capitalist Countries is 
responsible for the systematic instruction of the Department for Trade 
with Capitalist Countries in the question of relations with Trade _ 
Representatives and their control. 

2. The Trade Representatives will receive instructions in foreign 
political questions from the Ministry of porei^uAf fairs of EAST GERMANY 
through the Ministry of Foreign Trade. The Ministry of Foreign Affairs 
;ill control the fulfilment of auch duties. 


3. The Heads of the Offices of Trade Representatives of EAST GERMANY 
in capitalist countries are required carefully to conduct any special 
tasks from the Chamber for Foreign Trade, e.g. preparation of T ra<lc Fairs, 
Jelegations, the notification of special trade information, arbitration 
questions, special advertising arrangements and contacts with Chambers 
for Foreign Trade and local business personalities. The Chamber for 
Foreign Trade will inform the responsible section of the Capitalist 
countries Department cof the division of duties* 


4. The Chamber for Foreign Trade has the right to issue orders 

to the Trade Representatives as well as to the DIA Kompensation 

which will be laid down in special instructions. 
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5. The Heads of the Jopartments of the Ministry of Foreign Trade 
and the Directors of the -Foreign Trade Undertakings of EAST GERMANY 
are fully responsible for the instruction, support and control of the 
commercial work of their representatives in the Offices of the Trade 
Ropr e s ent at ives . 

They are empowered to direct them in a corresponding fashion, 
such instructions to bo channelled through the Department for Capitalist 
Countries to the Heads of the Of fices of the Trade Representatives. 

6. Other Government Departments of EAST GERMANY than those named in 
points 1-5 are not permitted to give orders to Trade Representatives. 
They must first communicate with responsible sections of the Capit list 
Countries Department. 

7. The Heads of all Departments responsible for trade with capitalist 
countries are responsible for the appointment of Trade Representatives 

nd their deputies. aheir proposals must be approved by the Ministry 
of Foreign Trade. 

The appointment of Trade Counsellors and Attaches to the Offices 
of Trade Representatives shall be made by the Minister of Foreign Trade. 

8. The Heads of Departments of the Ministry of Foreign Trade are 
responsible for the appointment of representatives of the Foreign Trade 
Undertakings as well as for dismissals, leave, etc. 

Proposals put forward by the Heads of Departments are to be 
confirmed by the responsible deputy of the Minister of Foreign Trade. 


IH. DUTIES OF TRADE REPRESENTATIVES . 

1. The Trade Representatives of EAST GERMANY in capit list cuuntri.s 
vill conduct their activities according to the directions of the 
Ministry of Foreign Trade. 


2. The Heads of the Offices of the Trade Representatives are 
personally responsible for the fulfilment of current trade agreements 
and the plan "Land-Ware" for the country concerned. Thoy shall prepare 
the necessary measures and make proposals to the Ministry of Foreign 
Trade, for the further development of trade relations. 


The following problems deserve especial attention when undertaking 
trading policy in such countries :- 


(a) The taking up of relations with and co-operation with the 


Trade Representatives of friendly /EAST BLod7 at.vh ns. 
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(to) 

(c) 

(a) 

(e) 

(f) 

(g) 


(to) 


(i) 

(0) 

(k) 

( 1 ) 
(m) 


( n ) 


(°) 


The systematic examination of home and foreign policy 
and the role of foreign trade arising therefrom* 

The study of special events in neighbouring countries 
which exercise a decisive influence in the country concerned* 
The examination of the development of foreign trade, 
internal trade and financing of foreign trade, having 
regard to trade agree i.ents already concluded with other 
countries* 

Examination and evaluation of all trade development* 

The despatch of official statistics and information material. 
The pertinent study of the possibilities for the expansion 
of EAST GERMAN exports to the country con corned .and the 
introduction of new goods to this country | all Questions 
concerned with these operations such as customs, licences, 
payments and exchange conditions. 

The improvement of relations with business circles, circu- 
lation of information regarding relations v/ith suitable 
firms, especially with central state construction and 
financial projects (to enable Foreign Trade Undertakings to 
submit offers in the case of public calls for tenders) . 

Support for Foreign Trade Undertakings in the choice of 
representatives, standing guidance and the control of same. 
Analysis of fairs and exhibitions, in other countries as well 
and evaluation of the same by local business circles and the 
local press. 

Instruction and control of Foreign Trade Undertakings in 
publicity work which must conform to the conditions in the 
countries concerned. 

Preparation of memoranda for the Capitalist Countries 
Department • 

Control and evaluation of the fulfilment of plan agreements. 
Elaboration nd conclusions on behalf of each Foreign Trade 
Undertaking on the completion of items, together with a 
report on the market situation and investments* 

The furthering of trade relations by the organisation of 
visits by firms and delegations to the Foreign Trade Under-^ 
takings of EAST GERMANY, as well as visits to and participa- 
tion in the Leipzig Fair. 

Consideration of the participation of EAST GERMANY in exhibi- 
tions and fairs in the country concerned and the preparation 


of proposa 
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(p) Recommendations to the Ministry of Foreign Trade of plans 

for visits by delegations* Instructions to delegations whilst 
in the country and settling of visa formalities etc. 


IV. GUIDANCE AND CONTROL 

1. Ghief responsibility for the guidance and control of the 

Trade Representatives in capitalist countries lies with the Department 
for Trade with Capitalist Countries . This should be based on:- 

(a) The development of the international situation, the results 
of international conferences and the policy of EAST GERMANY 
and its corresponding targets. 

(b) The experience of friendly /EAST BLOC/ countries in trade with 
capitalist countries. 

(c) The plan "Land-Ware" for trade with capitalist countries and 
the state of fulfilment of the plan or agreement. 

(d) The market and price policy of EAST GERMANY. 

(e) The policy of the capitalist countries towards the democratic 
world market, in particular towards EAST GERMANY. 

(f) Export and import structure of capitalist states with special 
regard to the economic development in certain countries, as 
well as export and import conditions and market development. 

(g) The regular reports of the Trade Representatives on the 
political and economic situation of each country and the 
difficulties which arise in the trade, commercial and 
administrative fields. 

(h) The evaluation of the work of the Trade Representatives by the 
Departments of the Ministry of Foreign Trade, the Foreign 
Trade Undertakings and the Chamber for Foreign Trade. 


2. The guidance :jid control of the Trade Represent it ivas is based on:- 

(a) Supply /to the Trade Representatives/ of control figures of the 
plan and actual realisation figures. 

(b) Supply of trade targets for individual countries. 

(c) Supply of the v/orking plan of the Department for Capitalist 
Countries. 

Supply of analyses of the development of trade between EAST 
GERMANY and the countries concerned. 

Evaluation of the monthly reports of the Trade Representatives. 
Supervision of the working plan of the Trade Representatives. 
Supervision of their internal regulations. 

Distribution to all concerned of ^ .... 

Trade Repres SECRET 
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(i) Close co-operation with the Departments of the Ministry 
of Foreign Trade, the Chamber for foreign Trade and the 
Foreign Trade Undertakings . 

(j) Direct control of the work of each Trade Representative once 
per annum. 

(k) Special tasks, reports and information on commercial policy. 


3. The chief departments of the Ministry of Foreign Trade are, 
together with the Directors of the foreign Trade Undertakings , responsible 
for the commercial activity and control of the Foreign Trade Undert airings . 
In fulfilling these tasks, regard should be paid to?- 


/ 


(a) The targets, instructions , analyses and other material 
supplied by the Chief Department for Capitalist Countries. 

(b) Tho development of the export and import possibilities of 
our people's economy in accordance with the plans of the 
Production Ministries of EAST GERMANY. 

(c) The experience, proposals and evaluations of the Foreign 
Trade Undertakings on the work and duties of the specialists 
in the Trade Representatives 1 offices. 

(d) Tho development of world market prices for export and import 
goods in co-operation with the East German Institute for 
Market Research. 

(e) The commercial and legal requirements of EAST GERMANY vis a 
vis the partner countries, in co-operation with tho Chamber 
forkForeign Trade. 

(f) The problems of transport and traffic in co-operation with tho 
Office of Customs. 

(g) The work of the Office for the protection of Patents and 
Discoveries, the Legal Department of the Ministry of Foreign 
Trade, and the Chamber for Foreign Trado, to ensure the 
protection of trade marks of East German export goods . 

(h) The experiences of commercial representatives of Foreign 
Trade Undertakings in various countries. 


4 . The operative guidance and control of the work of the special 
representatives of the Foreign Trade Undertakings in the Offices of the 
Trade Representatives is to be carried out through the Chief Departments 
of the Ministry of Foreign Trade and Birectors of Foreign Trade Under- 
takings, with special attention to the following duties:- 


(a) 


Systematic evaluation of tho experiences of Foreign Trade 
Undertakings of friendly ^EAST BLOC/ countries and EAST 


GERMANY. 
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(b) Regular evaluation of the raports of the special representa- 
tives in the Offices of the Trade Represent tives. 

(0) Analysis of and tasks for the commercial represent stives of 
the Foreign Trade Undertakings. 

(d) Broadening of the representative nets and organisation of 
customer service. 

(e) Erection of spare parts and goods depots. 

(f) Taking part in requests for tenders. 

(g) Enquiry into the competitive value of our export goods with 
regard to price, packing, technic.il quality .and style. 

(h) Tho activity of seasonal markets. 

(1) The use of foreign exchange rates. 

(j) Preparation for fairs etc. 

(k) The development of world market prices and analysis thereof. 

(l) Improvement of contracts. 

(m) Exchange of members of poroign Trade and Production Depart- 
ments to study market possibilities. 

(n) Immediate replies to enquiries from Trade Representatives. 

(o) Contact work, interesting new customers, etc. 

5. The guidance and control of the work of special representatives 
of the Foreign Trade Undertakings of EAST GERMANY through the Chief 
Departments of the Ministry of Foreign Trade must rest on close 
collaboration with tho Foreign Trade Undertakings themselves, as well as 
with tho Production, Export and Scientific Ministries and Institutions. 

V. REPORTING DUTIES OF THE TRADE REPRESENTATIVES 

1. The Trade Representatives are, under official regulations, 
required to report to the Ministry of Foreign Trade on trade and 
commercial questions and activities. 

2* Tho Trade Representatives shall send short monthly reports and 
quarterly, half-yearly and yearly analyses. The preparation of the 
analyses shall be made on the basis of the state of the fulfilment of 
the plan and the /loonlj agreements according to a unified scheme to be 
worked out by the Chief Department for Capitalist Countrios. In the 
analytics the current trade situation is to be fully examined. 


3. The analyses are to be prepared by the Trade Representative 
"Kollektiv". (Tho special representatives of the Foreign Trade Under- 
taking in the Offices of the Trade Representatives shall prepare indepen- 
dent analyses which shall serve as a basis for the general analyses to 
be prepared by the Hoads of the Offices of § e .f 
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4 . Tho general analyses should be in the hands of the Head of the 
Department for Capitalist Countries for evaluation by the 15th of the 
following month. The analyses of the special representatives should bo 
with their respective departments in the Ministry of Foreign Trade by 
the same date. 

5 . The Trade Representatives shall send regular reports on the 
basis of instructions for market res iorch given them by the responsible 
section of the Chief Department for Capitalist Countries. 

b. This directive does not affect the reports prepared by tho experts 
for the technical services and other general instructions for regular 
or special reports. 

VI . TELEGRAPH. TELEGRAM AND POSTAL COMMUNI CATION S 

1. All telephone communi cat ions between the Ministry of Foreign 
Trade and the Offices of the Trade Representatives in capitalist countries 
re jUire the approval of the Head of tho Section concerned or the Hoad of 
the Office of tho Trade Representative. 

2. Conduct of telegraphic traffic between the Tr.de Representatives 
and the Ministry of Foreign Trade is the responsibility of the Head of tho 
Department for Capitalist Countries. For day to day commercial questions, 
telegraphic traffic should be carried on directly between the Trade 
Representatives and the Directors of the Foreign Trade Undertakings. 

3 . Correspondence with the Trade Representatives shall be carried on 
by the responsible Hoads of Departments and Chief Departments of the 
Ministry of Foreign Trade and the Directors of the Foreign Trade Under- 
takings, within their sphere of work. 

4 . Tolegrams shall be answered within 24 hours, urgent requests 
within 3 days and letters within a week by airmail. If there is any 
unavoidable delay an intermediate reply shall be sent. The necessary 
secrecy 13 to be observed in all correspondence. 

VII. PROFESSION QUALIFICATIONS AND TRAINING 

1. Professional and political training of all members of the Offices 
of Trade Representatives of EAST GERMANY in capitalist countries shall 
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bo based on tho plan of the Trade Representatives and will be approved 
by tho responsible department of the Ministry of Foreign Trade. 

2. Tho Heads, deputy Heads and Technical Representatives of the 

y Foreign Trade Undertakings, as well as the secretaries and typists, 

are required to learn the language used in commercial business in the 
country concerned. 

3. The Training Section shall send training material through the 
Press Section of the Ministry of Foreign Trade. 

4. Training is to be conducted according to the regulations of the 
Trade Representatives. 

5. The Hoads of the Of f ices of the Trade Representatives bear full 
responsibility for the regular conduct of such training; quarterly 
reports shall be made upon it. 

VIII. TRAVEL 

(a) Travel of members of Foreign Trade Organisations of EAST GERMANY 
or other citizens of EAST GERMANY . 

1. Heads of the Offices of the Trade Representatives are required to 
afford every support to all travelling delegations of EAST GERMANY, 
specialise groups or single individuals, in tho execution of their duties. 
They are required to oversee the conduct of their duties and only to 
permit the return of the delegation or single persons ,/hen a final 
report of their -vork is to hand. 


2. The Heads of the Offices of the Trade Representatives have to 
ensure that official journeys under point 8 (a) are based on current 
orders whicharo to be confirmed, in the case of Trade Treaty negotiations 
by the Minister or his deputy, in the case of journeys of members of 
the Ministry of Foreign Trade by the responsible Head of Department, and 
in the case of members of Foreign Trade Undertakings by the Directors 
thereof. 

Before the beginning or end of any official journey the responsible 
department is to supply a copy of tho orders f cr the jouxnoy and final 
report . 
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(^) Travel of member s of Offices of the Trade Representatives 

1. tffioial journeys of members of Offices of the Trade Representatives 
in the country concerned are to bo authorised by tho Head of the Office. 

Ho will decide the usefulness and neoossity of tho journey after due 
consideration of the reasons therefor. 

2. Private journeys within tho country of residence require the 

permission of the Hoad of the Office. Any journey lasting more than three 
days roquires the approval of tho responsible Head of Department. This 
approval must also bo obtained for the families of members of tho Offices 
of the Trade Representatives. ! 

3« Regulations of the oountry concerned must be observed on all official 
Journeys. Any incident must be reported to tho authorising department. 

4. Official journeys to EAST GERMANY ore usually only to be made after 
approval or instructions from tho responsible Head of Department. Yearly 
leave travel to EaST GERMANY siu.ll be conducted according to the leave 
plan of the Trade Representative. This requires tho approval of the Hoad 
of tho responsible department as do any urgent private journeys. Journeys 
Of members of Offices of the Trade Represent .tives or of their families in 
Other countries are only permitted on tho ardors of, or with the permission 
of, the Head of tho responsible department. 


agICIAL REGULATI ONS OF TEG TRADE REPRESENTATIVES 

1. Trade Representatives shall prepare regulations for their internal 
tasks and thj frictlonloss conduct of their srork# 


• 

3. Proposed regulations must be approved by the responsible department 

4. The regulations shall form the basis of the yearly local 
inspection by a member of tho responsible department. 


1. The responsibility for the welfare of the .fficos of tho Trade 
jpresent . tives to all cultural and persona questions is with the 
responsible welfare section of tho Ministry of Foreign Trado or the 
Ministry of Foreign Affairs. 
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2. The Press Section of the Ministry of Foreign Trade is responsible 
for the despatch of newspapers, periodicals, books end other materials. 

3* The Trade Represent tivos shall supply the responsible department 

of the Ministry of Foreign Trade with regular press information, articles 
etc., v/hich, after examination by the responsible department, shall be 
sent to the Press Section of the Ministry of Foreign Trade. 

4. Trade Representatives with Consular functions will receive special 
instructions supplementing this directive. 


NOTE : "Responsible Department" means in every case the Hauptabteilung 

Handel mit demkapitalist Ausland. 
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